Human Resources for Health Planning Workshop
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Regional Guidelines for Country Strategic Planning of Human

Resources for Health
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The Philippines Team and AAAH organized the HRH Planning Work-

shop on Regional Guidelines for Country Strategic Planning of Human Resources for Health on 5-9 May 2008 at
The Legend Villas, Mandaluyong City, Philippines, to develop skills in quantitative and qualitative analysis of avail-
able human resources for health information that will aid in the crafting of an HRH Master Plan for responsible
persons in seven countries, namely Bangladesh, Papua New Guinea, Vietham, Cambodia, Nepal, Myanmar and
Lao PDR.

The training workshop was divided into 3 parts. The first part, pre-training, was conducted on the first day
(May 5) to inculcate background concepts on strategic management and leadership. The training proper, which
included the country strategic plan lectures and workshops, was conducted on the second to fourth day (May 6-8)
and post- training to share available tools that might be used in country HRH strategic planning was held on the
fifth day.

Apart from extensive group works, highlighted presentations were the eight managing and leading prac-
tices and an overview on the Strategic Planning and other types of planning within the health sector by Ms Karen
Lassner, Consultant of the Management Sciences for Health, and the benefits of the SoftPoDD, a software tool
that can link the user to resources for HRH development, by Dr. Roy Pargas of the School of Computing, Clemson
University, USA.

The workshop was successful. Participants’ feedback shows that they learnt good essential skills that they
can apply in developing HRH master plan in their countries.

A complete documentation of the training workshop events can be downloaded at : http;//www.aaahrh.org/
workshop/gf_hss/index.php
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